Andrew Weinberg
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PROFESSIONAL SUMMARY

Principal Technical Program Manager with 25+ years delivering complex, high-stakes technology programs across
healthcare, Saas, enterprise infrastructure, and financial services. Recognized for turning operational chaos into
structured, measurable outcomes — whether mitigating seven-figure daily risk, moving hospital systems with 12
hours of downtime, or architecting infrastructure that scaled to global Top 10 website status. Extensive experience
leading M&A integrations and divestitures across healthcare and enterprise technology — from full hospital system
separations to multi-acquisition SaaS onboarding — with a proven ability to protect business continuity and drive
value realization through transition. Equally fluent in the engineering room and the C-suite; trusted by executives to
make risk visible, frame tradeoffs clearly, and deliver.

CORE COMPETENCIES

Program and Portfolio Management | M&A Integration and Divestitures | Disaster Recovery / Business Continuity
(DR/BC) | Enterprise Architecture | Agile, Scrum, ITIL | Healthcare IT (Epic EMR) | Stakeholder Management | Change
Management | Executive Reporting | Vendor Management | Strategic Roadmaps | Budget and Risk Management |
Statements of Work (SOW) | Program and Project Charters | Dependency Tracking | Conflict Resolution | IT Strategy
and Governance | Infrastructure Transformation | Cybersecurity Programs | Team Management | Al-Assisted
Program Management | Prompt Engineering | Workflow Automation

PROFESSIONAL EXPERIENCE

Technical Program / Project Manager, M&A Integration
Inseego Corp. | Remote | Jun 2026 - Present

e Leading 3 of 5 major IT workstreams for Inseego's acquisition of Nokia's Fixed Wireless Access division —
transforming Inseego from a U.S.-only organization into a global enterprise spanning 20 countries across End User
Computing & IAM, Networking & Infrastructure, and Security & Compliance.

e Navigating one of the most complex multi-jurisdictional regulatory environments in enterprise M&A,
coordinating heavily with legal and security teams to address U.S. Export regulations and technology restrictions,
GDPR, China state regulations, and India DPDP — simultaneously across all three workstreams.

¢ Driving full-stack integration across interdependent technical domains, including M365 migration, SSO/MFA
rollout, MDM deployment, cloud services, security tooling, application discovery and licensing, physical and
virtual lab moves, and new overseas office buildouts across 20 countries.

e Architecting and delivering a multi-country private cloud infrastructure for engineering, establishing a globally
distributed compute environment to support Nokia FWA engineering operations post-acquisition across multiple
international sites.

e Owning TSA specifications and service disposition transfers while integrating legal and security requirements
into operational readiness processes and architecture — ensuring compliance does not lag execution.

Technical Program Manager
Enrichment Investments | | Las Vegas, NV | Aug 2025 - Present

e Drove 23% overall business improvement by leading simultaneous POS modernization, ERP/CRM customization,
and operational excellence programs — transforming how the business runs at every layer from storefront to
back-office.

¢ Identified and opened new market segments through structured business analysis, directly expanding the
company's addressable revenue base beyond its original footprint.

e Built a comprehensive security program from the ground up, covering physical access control, surveillance
infrastructure, and logical cybersecurity protocols — eliminating previously unaddressed organizational risk
exposure.



o Transformed large-scale delivery logistics operations, redesigning fulfillment workflows, vendor coordination,
and supply chain sequencing to support accelerated growth.

Project Manager
Penn State Health | Remote | Jun 2025 - Aug 2025

e Stood up the phase 1 framework for a health system-wide DR/BC program, developing scorecard metrics and
readiness criteria across merger entities — giving leadership its first structured picture of organizational risk
exposure.

e Coordinated vendor resources, technical teams, and C-suite stakeholders across a complex multi-entity
environment, ensuring HIPAA and governmental regulatory alignment throughout.

Project Manager
PSEG Long Island | Remote | Nov 2024 - Feb 2025

e Delivered a clean Windows 11 enterprise migration plan for a major utility, optimizing vendor partnerships,
building a rigorous WBS, and maintaining executive-level visibility through comprehensive communication plans.

Principal Project Manager
Thomas Jefferson University / Einstein Healthcare Network | Remote | May 2022 - Dec 2023

o Led datacenter transformation, DR/BC strategy, and infrastructure modernization for a major Philadelphia-area
health system — managing vendors, budgets, third-party resources, and weekly C-suite reporting across the full
program lifecycle.

e Ensured Epic EMR interface continuity and QA across facility moves during a complex M&A integration into the
TJU system — protecting clinical workflow stability throughout the transition.

¢ Managed unanticipated platform-wide technical debt, leading architecture restructuring efforts to resolve
systemic issues while maintaining program forward momentum — resequencing workstreams and dependencies
to absorb the additional scope without schedule collapse.

¢ Owned migration cutover planning, execution, and end user acceptance, coordinating all readiness activities,
go/no-go criteria, rollback procedures, and post-cutover validation across technical teams and clinical
stakeholders.

Program Manager, Infrastructure & Security
Qualifacts Inc. | Nashville, TN | Dec 2019 - Mar 2022

e Managed the infrastructure and security program portfolio for the #1 Behavioral Health EHR company in the
US, leading and mentoring a team of Project Managers across infra builds, cybersecurity remediation, application
modernization, and tech debt reduction within defined portfolios.

¢ Played a key role in creating the enterprise PMO, establishing governance frameworks, delivery standards, and
SDLC Agile oversight across development efforts to drive a full refresh of the entire SaaS product stack.

o Successfully onboarded 2 acquisitions into the Qualifacts enterprise, evaluating and integrating technology
stacks, contractual assets, and operational teams without disrupting existing customer Saa$ delivery.

e Led SOC 1 and SOC 2 implementation programs and directed threat detection and remediation operations
through CrowdStrike Falcon Complete — hardening the organization's security posture across its cloud-hosted
behavioral health platform.

¢ Eliminated manual weekly executive reporting by building automated PowerBI dashboards tied to the 0365
suite — freeing leadership time and improving decision-making velocity.

Senior IT Architect / Program Manager
Ceres Terminals | Nashville, TN | Jun 2019 - Nov 2019
e Restructured IT infrastructure and security posture, aligning the technology roadmap with strategic business
objectives and delivering measurable efficiency improvements within a compressed engagement.
¢ Mentored existing technical staff with emphasis on regulatory compliance awareness and DR/BC resilience —
building internal capability for planning and executing business continuity programs beyond the engagement.



Technical Project Manager / IT Enterprise Architect
AHS / Ardent Health Services | Nashville, TN | Apr 2018 - Apr 2019
o Executed one of the region's most complex healthcare M&A IT transitions — migrating St. Francis Hospital and
13 offsite clinics from SCL Health to Ardent Health with only 12 hours of planned downtime across the full
infrastructure.
e Developed a project framework that was subsequently adopted enterprise-wide by AHS, establishing a
repeatable methodology for complex healthcare IT cutovers.
e Coordinated Epic EMR disconnection and reconnection across two different interface engines and EPIC
versions, managing HIPAA compliance discovery and application recovery planning simultaneously.

Principal IT Architect
Franklin American Mortgage | Nashville, TN | Feb 2018 - Apr 2018

¢ Strengthened DR/BC posture and system reliability through Active Directory / 0365 integration, Linux patching
optimization, and storage vendor evaluation — all within a short-duration engagement.

Principal Technical Consultant
Vanderbilt University Medical Center | Nashville, TN | Jul 2017 - Nov 2017

e Architected the Windows 10 endpoint strategy for 22,000 devices across VUMC, advising on Epic EMR

implementation, resolving Oncology wing wireless infrastructure issues, and supporting Active Directory split
planning from the University IT infrastructure.

Senior Technical Services Architect / Product Consultant
iQuate | Dublin, Ireland | Apr 2016 - Dec 2016

o Bridged the gap between customer field reality and product development, serving as the primary SME
translating live enterprise deployment experience into roadmap decisions — directly improving product stability
and scalability using Agile/SDLC methodology.

e Established ITAM process and policy best practices for enterprise customers; delivered integrations across
ServiceNow, BDNA, License Management, and Oracle; produced license compliance and vendor maintenance
contract analysis.

Principal IT Architect / Engineer
Asurion | Nashville, TN | Aug 2007 - May 2016

o Mitigated $1.5M/day in EBITDA exposure by leading a ground-up transformation of the back-end systems
running Asurion's automated logistics shipping lines — reducing overall downtime by 80% and eliminating the
primary risk driver.

e Rebuilt repair operations center production lines from the ground up, leading full retooling and workflow
optimization that reduced operational device setup time by up to 55% — and shifted operations staff
maintenance from reactive as-needed response to strategic, planned maintenance programs.

o Built the enterprise-wide ITAM discovery process for all global Asurion sites, leveraging full automation to
achieve complete network asset visibility where none previously existed.

¢ Consolidated dozens of independent physical security systems into a single enterprise solution, designing and
executing the physical security adoption program across the global footprint.

e Drove 10-year IT organizational maturation, integrating Agile, Scrum, and ITIL across service management,
change management, and asset tracking — transforming IT from reactive to structured and scalable.

Senior Architect / Engineer, Windows Genuine Service
Microsoft | Redmond, WA | May 2005 - May 2006
e Designed and operated a 300+ server infrastructure for the Windows Genuine service, building a custom
internal datacenter for OLAP/SSIS workloads spanning 7 licensing groups and 3 IT security teams.
e Designed and implemented SOX 404 technical controls on Windows Genuine licensing systems during Microsoft's
original Section 404 rollout — access, change, and integrity controls on revenue-bearing licensing infrastructure.



Technical Manager, Software Assurance Group
Microsoft | Redmond, WA | Feb 2004 - Feb 2005

o Directed development of an automated Software Assurance service for high-value enterprise clients, driving
cross-functional collaboration to improve service reliability and delivery.

Program Manager, MSN Operations
Microsoft | Redmond, WA | Apr 2000 - Feb 2004
e Oversaw data center construction and led server migration initiatives managing cross-functional teams and
resource forecasting for enterprise-scale compute and storage with minimal downtime.

Program Manager, Windows Update
Microsoft | Redmond, WA | May 1997 - Apr 2000
e Architected Windows Update's global infrastructure from inception, designing the active-active datacenter
model that scaled the service into a Top 10 global website and established early SaaS hosting standards industry-
wide.
e Collaborated with F5 Labs on DNS service enhancements and authored datacenter optimization practices that
were adopted broadly across Microsoft's web infrastructure.

EDUCATION

B.S., Cyber Security and Information Assurance (In Progress)
Western Governors University

Leadership Training
ChoiceCenter Leadership University | 2024

CERTIFICATIONS

e Certified ScrumMaster (CSM), Scrum Alliance

e Lean Six Sigma White Belt

e CompTIA Project+

e Project Management Professional (PMP), In Progress

TECHNICAL SKILLS AND TOOLS

Program tools: Jira, Confluence, Smartsheet, Microsoft Project, Power BI
Endpoint and infrastructure: Microsoft 365, Entra ID, Intune, SCCM, BigFix, Active Directory, ServiceNow

Al and automation: Microsoft Copilot (M365), Claude (Anthropic), ChatGPT (OpenAl), prompt engineering, Make
(Integromat) workflow automation, Twilio, GitHub, WordPress



